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• What is a witchdoctor?

• What is a traditional healer?

• Is there a difference between the two?











Are we moving in the right direction?
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Introduction
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“The rhino has its own doctor, its own 
policeman, its own helicopter, its own land 
and there are rangers that protect it. We 
don’t have these things. If the rhino goes 
extinct tomorrow, maybe we can finally get 
these things.” (focus group, South Africa)

“Rhinos are really important for our 
country’s economy, and also for our young 
people’s future. If all rhinos are extinct, 
then our youth will have nothing to take 
care of and protect.” (headman, Namibia)

“Some of the white people here treat them 
like their friends. They value the rhino more 
than black human beings.” (trafficking 
intermediary, correctional centre)
 



Pathways to 
poaching

“I’m shooting for the money” (Poacher, Cubo village)

“You know I wasn't born to hunt a rhino. In the village, we hunt the small animals. You 
know the guys in the villages, they don't hunt the big animals. They want fresh meat, 
they only hunt for the day. Normally, they keep big animals safe. There is no fridge. 
And the land used to be free long ago, now the land is not free. I can’t just go 
anywhere, otherwise the guy will start fighting with me. (Convicted poacher, SA 
correctional centre, 2013)

“We are using rhino horn to free ourselves.” (Kingpin, Massingir)

“Get rich young or die trying” (poacher, Mavodze)



Drivers of poaching (Moneron et al 2020)



Illegal Succulent 
Harvesting

“It’s not a crime to pick a plant”
”We cannot eat conversation”



Case study: 
Conophytums

● Obsession comparable to 
Tamagotchi in Japan where 
gnarly conophytums are sold 
for USD 10,000 and plus● Social media as facilitator 
along the supply chain● Sale of wild plants by 
individuals on Facebook – the 
more people share what they 
have, the more it stimulates 
the demand ● Digital market-place and 
payment system● Shorter supply-chain as 
harvesters double up as 
transporters ● Contested illegality: “it’s not a 
crime to pick plants”● Nurseries used to launder wild 
species through legal trade● Distribution maps of wild 
populations more detailed than 
SANBI – sent via we chat or 
WhatsApp to poachers



‘Contested 
illegality’
● Contestation of the law on the books, rule-

makers & implementation● Legal rules versus social norms and cultural 
practices

● Legitimizing mechanism for important actors
○ Wildlife industry (loss of agency and 

‘unfettered’ market exchanges)
○ Regulators. law enforcement, politicians 

(CITES as a ‘neo-colonial’ institution)
○ Poachers (appropriation of legality)
○ Local communities (loss of land, hunting 

rights & access to cultural goods)
○ Consumers (cultural tradition & status)
○ Researcher (access to sources)



Important issues to consider

● Environmental justice concerns 
● The rights of indigenous and local people
● The role of corporations and elite formations
● Private property rights versus the environment as a shared common heritage
● Socioeconomic development versus environmental protections
● Whole-of-society responses vs silo thinking 



Point of 
departure
The map of power does not lie 
behind the barrel of a gun but 
in the good fortunes of local 
people living with or near 
wildlife. 



Pragmatic 
conservation: 
Communities 

are fulcrum 
institutions

Mobilization of local knowledge
Respectful Identification and mobilization of local knowledge and resources.

Future focus
A broad value-based vision of potential wellbeing and coexistence reflected and 
expressed in all aspects of the programme.

Sustainable and accountable local governance institutions
Institutions and processes that are effective for wildlife management and are at 
the same time participatory, transparent, directly accountable and transformative 
for IPLCs

Committed and qualified facilitation
A dedicated and independent facilitative organization as partner of the local 
community in envisioning, testing, reviewing, supporting and monitoring the 
building of an effective working model of community-based natural resource 
management.

Harness the spirit of ubuntu
Community cohesion is based on the principles of humanity and caring towards 
one another.

Pragmatic 
conservation: 
Communities 

are fulcrum 
institutions
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